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Research Residency

In our Research Residency option, a company may send one employee to be a“resident” at the Center for Social Software in Cam-
bridge, MA for up to three months. During this time, the employee-in-residence -- your designated expert -- brings a tough collabo-
ration problem that no one has solved before. You may want to quantify the ROI of social software in the unique circumstances of
your organization. Or you may want to apply some of the visualization technologies the Center is known for to a new type of data,
generating an advantage over competitors. Our researchers work with your expert to create intellectual property and to prototype
new software that addresses the problem.

Design/Strategy Engagement

Your company wants to solve a design or strategy problem related to social software. Examples could range from figuring out how
to run an enterprise-wide brainstorming session on cost-cutting measures, to determining the best ways to roll out and use social
software across your organization, to exploring how adding social features to your line of products can boost sales. Our designers
will work with you to create “vision pieces”: storyboards, mockups, and videos that define a coherent vision and guide your strategy
in deploying social software.

Workshop

To understand how social software can add value to specific business scenarios in your organization, sign up for a workshop. We'll
work with you to identify key user groups, usage scenarios, and user-experience and technology integration points. We'll also help
you identify social, cultural, technological and work-practice issues that would impact adoption, and formulate a plan to address
them, including a plan for ongoing monitoring, research, and possible interventions.

University Collaboration

We collaborate with academic partners, who will be granted access to

raw data for exploring the social science behind the software. Our

collaborations range from a design workshop with researchers at . ftw
Tufts University to a Center speaker series featuring invited luminaries. Center for stm?Nc_rleSae!rcsh_ibm_com /gcrk_?

socialsoftware@us.ibm.com
twitter: ctrdsocialsoft
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IBM Center for Social Software
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The rise of social software—from wikis to blogs, from LinkedIn to Twitter—pres-
ents a serious challenge to traditional enterprises. Yet, some businesses have flour-
ished by tapping into the “wisdom of crowds” and the energy of a new generation
of workers accustomed to fast-paced collaboration.

IBM’s new Center for Social Software brings together experts in collaboration with
top business leaders to take advantage of these new opportunities. We combine
deep expertise in novel technologies such as social networking and data visual-
ization with an unmatched breadth of experience in collaborative software. Our
unique approach, called Venture Research, ensures that we push the cutting edge
of innovation while staying closely connected to users, customers, and clients.

Venture Research

Who would have guessed that thousands of people would come together to write
an encyclopedia—Wikipedia—for free? Or that salespeople would move their con-
tacts from a private Rolodex to a public web site like LinkedIn? New technologies
need to be seen to be believed; they couldn’t possibly flourish in a lab.

Our methodology is to experiment directly on the internet and the world’s largest
intranets. We create and study real-world applications with thousands of users, op-
erating on a real-world massive scale (see sidebar.) Breaking out of the lab setting
is a new approach to industrial research. It requires hard work, risk-taking, and
significant resources, but we believe it is the only path to game-changing innova-
tion. We call this approach Venture Research, reflecting the level of investment and
commitment it requires, as well as a focus on creating business value.

Few companies have the resources or in-house expertise to launch their own
Venture Research projects. The Center’s programs offer an opportunity to use our
platforms and leverage our expertise to tackle the problems and challenges that
most directly impact your bottom line.

The programs match our experts with your experts. You bring to the table deep do-
main knowledge and an eagerness to work with us on hard business collaboration
problems. We provide expertise in social software, design, and data visualization—
as well as experience and platforms for doing research the venture way.

Apply Now

IBM invites interested corporations to ask about our corporate programs, and

explore how unlocking the power of leading-edge social computing within their dogear
enterprises can give them the competitive edge. ©
Please email us at socialsoftware@us.ibm.com to learn more.

Based in Cambridge, Massachusetts, and directed by Irene Greif, IBM Fellow and
founder of the field of Computer-Supported Cooperative Work, the Center helps
organizations address the problems and opportunities of modern-day global col-
laboration.



