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Outline

• eBRC Research Vision
• Research Program Philosophy
• Three Examples of Research Programs
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Vision for eBRC Research

! Become a preeminent research center that is an important resource 
for ideas, insights, tools, and facts about e-Business for academics, 
executives, policy makers, and the media. 

! Differentiate ourselves by focusing on issues where business and e-
technologies intersect in a “converging economy.”

! Work closely with a select and involved group of sponsors to build 
our research agenda.

! Organize research activities around a network of thought leaders
drawn from academia and industry all over the world. 

! Develop partnerships with research institutes at PSU and elsewhere.
! Use the digital medium to enhance our presence, advance our 

agenda, and become a model research center for a digital, global, 
networked world.

! Use research results and insights to influence management decisions 
and to build education and training programs.
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Operating Principles

! Identify research priorities by working with our sponsors.
! Find people who are doing research that fit with our priorities and 

support their research.
! Do tomorrow’s research, not yesterday’s.
! Facilitate problem-driven research (The real-world is the lab!).
! Promote research that overlaps technology and business issues.
! Help our fellows and associates find their “sweet-spot” in research.
! Research, Learning, Teaching, and Application are now 

contemporaneous, not sequential.
! Seed research by creating networking opportunities for industry and 

academic thought leaders -- operate with a small core and an 
expanded periphery.
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The Emerging R&D Network

IBM
UNISYS
PSU
AT&T Wireless
Xerox
Delphi Ventures
SAP
Cigna
Tyco Industries

eBRC

ISBM

MSI
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The Sweet Spot in Research
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Recent Research Areas

• Demand fulfillment systems (e.g., build-to-order systems;  
mass customerization) and their impact

• Niche search engines
• Governance and organizational dynamics
• Longitudinal study of e-Business strategies
• Multi-channel management (e.g., CRM, Brand management)
• Web-based knowledge management
• e-Marketing issues (e.g., personalization, online brand 

image)
• Information Technology alignment/Integration
• Auctions and price-discovery processes
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Three Illustrative Research 
Programs

• Longitudinal Benchmarking Studies
• Niche Search Engine
• Doctoral Award Competition
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URL: www.ebrc.psu.edu/benchmark
Username: test; Password: test

Reset responses before entering your answers
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What should a Web-driven business provide 
to help your organization be successful?

0 1 2 3 4 5 6 7

Provide solutions to problems

Facilitate buying and selling goods
and services  

Facilitate auctions/bidding   

Provide training   

Provide applications tailored to your
business (e.g. designing tools,

estimating tools, etc.)  

Provide links to other sites or web-
centric businesses  

Provide access to an industry
community (Buyers, Sellers, Service

providers, Experts,  etc.) 

Degree of UsefulnessChart is based on averages (on 1-7 scale) from pre-test
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What are the best industry sources of 
information?

1 2 3 4 5 6 7

Publications   

Trade shows  

White papers  

Technical seminars  

A network of colleagues

Consultants or industry experts

Specific Internet sites 

Degree of Usefulness
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What site functions would help you 
most in solving problems?

1 2 3 4 5 6 7

Chat rooms 

Online live training

Online seminars

An online guide to help direct you to the best routes to solve your problem

An online technical library

Online media/video library pertinent to your industry 

The help of an industry expert

Connections to other Internet sites' content/publications/libraries 

An expert system database of knowledge relevant to your business
challenges  

Search engine  

One-click ordering 

Confirmation e-mail 

e-mail update on backorders 

Degree of usefulness
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SAP Doctoral Award Competition

! 37 initial proposals from universities in the 
U.S., Europe, and Asia.

! 11 selected for more detailed proposal.
! 3 winners selected, with one designated 

as outstanding winner.
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SAP Competition Winners for 2001

Maytal Saar-Tsechansky, New York University
! Cost-Sensitive Automated Modeling for e-Commerce

Robert K. Splice, University of California, Irvine
! A coalitional analysis of B2B electronic commerce: The 

interaction of industry structure with B2B exchange-
design choices

Paul A. Pavlou, University of Southern California
! Realizing Value and Gaining Competitive Advantage in 

e-Business: The Role of Electronic B2B Exchanges and 
their Trust-Building Technologies
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